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The Role of Lawyers in the Collaborative Law Process

1. Educate clients as to the Collaborative Law process, including its benefits and requirements; and the appropriateness of the process for resolving the issues presented 

2. Provide triage and screening of case for success and safety within the Collaborative process

3. [image: image1.wmf]

OFF

Assist clients in identifying their highest prioritized needs, values and goals -- considering the moral, economic, social and other factors relevant to each client’s situation
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Serve as a process guide to ensure adherence to basic Collaborative Law principles such as: client self-determination, interest-based, transparency of the process, safety of the forum, full disclosure, mutual respect, commitment to resolving issues out of court, and durability of resolution attained
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Create an environment for clients which is safe and conducive to settlement including strategies for helping clients remain future-focused
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Empower client(s) to actively participate in the process and “find their voice”

7. Communicate regularly with other team members including protocols, pre-meetings, debriefs, team conferences and team emails
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Assist client in preparing for settlement meetings by helping educate and support client with effective and strategic communication such as reframing complaints into needs

9. Ensure that client understands the content and legal effect of collaborative documents such as the Commitment Agreement (or Participation Agreement), rules of good faith, and consent forms
10. Discuss with the client their emotional, procedural and substantive needs and help them develop a plan for working towards satisfying those needs

11. When appropriate, counsel and challenge client’s perceptions about what is real, what is possible, and what is useful in collaborative process

12. Attend and assist in facilitating clients and team members in 3, 4, 5 and 6-way meetings

13. Build rapport with all parties and team members; model effective communication and conflict resolution techniques and strategies
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Educate the client about the law generally and [image: image7.wmf]
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give legal and decision-making advice

15. Frame the law within the context of a collaborative case (for example, the law sets the lowest standard of acceptable conduct; law is a safety net/default if clients are unable to find a better option themselves; law is a limiting factor that if focused on too narrowly or rigidly can be counterproductive in creative problem-solving; the law is only one reference in determining an acceptable outcome; the law is a subset of a larger, longer, inartful and more complex description for human transition; the law can reinforce entitlements that may be counterproductive to a needs-based approach) 
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Help the client recognize legal and other consequences of various alternatives and options
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Assist the client with determining what additional professionals/team members should be retained

18. Educate and prepare the client for working with other professionals and team members including participation in 3-way meetings, as appropriate
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ssist the client with gathering together necessary documents and information
20. Together with the financial specialist, as needed, a[image: image11.wmf]

OFF

ssist the client in preparing budgets, listing and charting of assets and liabilities, cash flow and retirement analyses

21. Together with the mental health coach or facilitator, as needed, help the client understand the basic principles of family dynamics that affect the legal divorce transition (for example:  the five stages of grief, pacing, stress responses, coping strategies) 
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Assist the client with developing a Parenting Plan and basic understanding of children’s needs in divorce
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Assist the client with negotiating and reaching agreements that satisfy each party’s interests and the interests of the children to the greated extent possible, within the parameters of the law and the resources available 
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Facilitate creative problem-solving and “out-of-the-box” solutions
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Help the client brainstorm options for each issue and [image: image16.wmf]
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evaluate each of them in consideration of the client’s prioritized needs
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Help the client evaluate which options are most acceptable to both clients and the children

27. With collaborative team, integrate the Parenting Plan, emotional divorce, financial divorce, and legal divorce for the transition, reconfiguration and continuation of the family
28. Together with the clients and other team members develop meeting agendas

29. Draft progress notes for meetings

30. Host meetings, including providing food, beverages, facilities and equipment (such as: white board, power point projector)

31. As needed, serve as “case manager” to ensure that meetings are set, resources are in place, homework items are completed, and the process is moving forward according to an agreed timeframe
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Draft, review and/or revise legal documents

33. Attend final documents meeting to review legal documents with clients and create signing/closure ritual appropriate to the parties’ needs and wishes
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