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Agenda – Discovery to Negotiation Phase – Early-Stage Mediation
Date: _______________________; Time: _______________; Estimated Duration: ____________ 

Location: Office of________________ at: ______________________________________________

Persons to be Present: _______________________ and Attorney: __________________________

__________________________________________and Attorney: __________________________
Others: Stephen Gaddis, Mediator; and _______________________________________________
I. Information Required to Complete Action with a Full, Fair and Final Settlement 

A. Brain-storm all information required that would be relevant and material

B. Sort out information on non-germane or non-determinative issues and facts
C. Determine appropriate valuation dates for each asset and obligation
II.  Valuations and Extrinsic Information Required
A. Appraisals of real estate, time shares; payment arrangements
B. Valuation of family business or enterprise; personal property; payment arrangements
C. Valuation of pension, annuity and insurance assets; payment arrangements
D. Valuation of stock, stock option, investment and 401K/tax-sheltered accounts; payment arrangements
E. Vocational assessment, if required; payment arrangements
F. Tax, CPA, Financial Planning Services; payment arrangements
III.  Assignments to Parties and Counsel; Time Frames
A. Husband/father:
B. Wife/mother:
C. Husband’s attorney:
D. Wife’s attorney:
E. Other: 
IV. Check-Ins; Information Sharing
A. Time table for check-ins
B. Procedure for sharing of information
C. Confidentiality reminder: to those outside process, to trial court
V. Preparation for Negotiation
A. Updating of information, if required
B. Updating of valuations, if required
C. Verification of values, as required for characterization and negotiation
D. Post-settlement procedures and time-frame for valuation and verification
VI. Documents in Preparation for Negotiations
A. Financial Declarations of each party
B. Property Distribution Spreadsheet, with substantiating documentation for each value 
C. Draft addenda to CR2A: Real Estate, Personal Property, Spousal Maintenance, Taxes
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